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  PAST & UPCOMING EVENTS 

28 November 2012  

SLIM Kick-off Meeting, Manchester  

12 March 2013  

Partner Meeting MMU+EFMD, 

Brussels  

14-16 April 2013  

EFMD MENA Conference, Abu Dhabi  

06-07 June 2013  

WERI Annual Conference & SLIM 

Project Meeting, Warsaw  

PROJECT SESSION 

12-13 November 2013  

ISBE Conference, Cardiff 

CONFERENCE PAPER 

26 April 2013  

SPACE Conference, Karlsruhe   

04-05 March 2013  

EFMD Entrepreneurship Conference, 

Madrid 

 

Dear Partners 

We are delighted to welcome you to this first 

edition of the SLIM Project Newsletter! 

As the Project Coordinator, we are proud to 

introduce our unique partnership of universities 

and SME representatives across the UK, Croatia, 

Poland, and EFMD, a worldwide network for 

management development based in Belgium. 

We have come together to meet our shared 

challenge of growing Europe’s economy and are 

working to bring university teaching to businesses, 

through a practical course that helps firms 

innovate and bring their ideas to market. We are 

sharing our own knowledge and experience with 

each other in order to make a real difference to 

our education and business industries. 

We hope that you enjoy our newsletter, please 

get in touch with us to share your experience or 

thoughts about universities and business 

engagement.  

We would love to hear from you! 

 
Lynn Martin 

Professor of Entrepreneurship 

ESRC Third Sector Research Fellow 

Director of the Centre for Enterprise 

 

10-11 June 2013  

EFMD Annual Conference, Brussels  

GENERAL PRESENTATION 

http://www.sgh.waw.pl/instytuty/igs-en?set_language=en
http://www.isbe.org.uk/ISBE-2013-Conference
http://www.efmd.org/index.php/events/future-events/event/120-2013-efmd-annual-conference
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PROJECT DURATION 01/11/2012 – 31/10/2014 

WHAT IS SLIM? 

The competitiveness of an economy depends 

on its ability to produce future leaders with 

entrepreneurial skills.  

Countries such as Croatia, which is currently 

joining the EU, are facing the challenge to 

develop entrepreneurial spirit, stimulate 

innovation and reinforce the cooperation 

between the education and business worlds.  

The SLIM project is here to offer Croatian and 

other European SMEs and entrepreneurs e-

learning tailored to their needs that is aimed at 

supporting development of business ideas and 

innovation.   

An eCourse will be developed, tested and put 

in use, based on an SME Needs Analysis and 

combining an existing diagnostic tool and 

Intellectual Property Management programme. 

WHAT DO WE EXPECT TO ACHIEVE? 

 To address the gap between supply of 

knowledge and demand for knowledge in 

business that entrepreneurs / SMEs face  

 To encourage cooperation between 

training institutions and the world of work by 

making a course tailored to the needs of 

businesses  

 To help small businesses to commercialise 

their ideas 

 To focus the training on Intellectual Property 

Management as one of the challenging 

aspects of business   

 To develop a lasting partnership between all 

partners 

 

 

 

WHAT WILL WE DEVELOP? 

SMEs Needs Analysis 

Survey of SMEs in partners’ countries to identify 

their learning needs. The results will be used to 

develop an online course to help small businesses 

to commercialise their ideas. 

eCourse 

The eCourse will be available in Croatian, Polish 

and English and will be complemented by a set of 

supporting materials for the entrepreneurs 

undertaking the training.  

How to Guide for Trainers 

Guidebook for trainers of the eCourse. 

Case Studies 

Five case studies describing the implementation of 

the eCourse during the pilot phase. 

WHO’S DOING WHAT? 

The project is structured around eight work 

packages. They are listed below together with 

the responsible WP leader:  

Manchester Metropolitan University / WP1: 

Project management 

Faculty of Economics and Business University 

of Zagreb / WP2: SME needs analysis   

Warsaw School of Economics / WP3: E-course 

development  

University of Rijeka / WP4: Pilot phase for 

training and testing  

Warsaw School of Economics / WP5: Transfer 

of Innovation  

EFMD / WP6: Dissemination  

EFMD / WP7: Quality assurance  

Manchester Metropolitan University / WP8: 

Exploitation and sustainability  

 

T H E  P R O J E C T  A T  A  G L A N C E  
 

       Stay up to date! 

SLIM is a two-year EU project funded under 

the Lifelong Learning Programme. 

Updated information about the project can 

be found here. 

 

Follow us on Twitter   Like us on Facebook 

http://www.efmd.org/index.php/eucooperation-main/current-projects/slim
https://twitter.com/Ideas_to_market
https://www.facebook.com/pages/SLIM-Ideas-to-Market-Leonardo-Da-Vinci-Transfer-of-Innovation-Project/501966656530718
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P R O J E C T  N E W S  

 
The project has been running already for 6 months. 

The most important activities of this phase were:  

 Project launched successfully by MMU 

 Preparation of a questionnaire to survey the 

needs of SMEs in each of the partner countries 

(UK, Poland, Croatia). The questionnaire was 

distributed to companies on 13/05.  

 Research and initial ideas about the e-course  

 Preparation of project management and 

planning documents 

WHAT’S COMING NEXT? 

Preparation of reports 

The completed questionnaires are expected to be 

returned to partners by 27/05. By 15/06 the analysis 

of the results should be carried out and the final 

SME analysis reports will be available on Thursday 

20 June, 2013.   

Local events with SMEs 

Core partners will organise local events for 10 

business owners per partner – Internal review of 

market needs. MMU is inviting 10 SMEs for a 

lunchtime round table discussion to discuss themes 

from the survey. Following on from this, partners will 

use these engaged SMEs to help pilot and testing 

the eCourse when it is developed. 

Development of the eCourse 

In the next project period (6 months) the biggest 

challenge the consortium is facing is the 

development of the e-learning course.  

A lot of research and preparation work has already 

been done. All this effort, however, needs to be 

translated into a comprehensive training course 

ready to be tested during the pilot phase.   

 

 PROJECT MANAGEMENT 

 SLIM internal meeting will take 

place in Warsaw on 6 June 2013 

from 16:30 till 18:30. All 

participants to send a 

completed registration form and 

a short bio to Arkadiusz Kowalski. 

 The project 

timeline will 

be updated 

and 

distributed 

soon  

PROJECT’S HIGHLIGHTS  

 The Kick-off Meeting of the project 

took place on 28 November 2012, 

hosted by MMU in Manchester.  

 Christophe Terrasse, EFMD 

participated in the EFMD 

Entrepreneurship Conference in 

Madrid where he disseminated 

information about the project.  

 The project was presented by EFMD 

during the MENA Conference in Abu 

Dhabi at a session called From 

teaching our students to training 

entrepreneurs: A return on European 

experience   

 The project was presented by EFMD 

during the SPACE Conference in 

Karlsruhe at a session called From 

teaching our students to training 

entrepreneurs: Key learning from the 

SLIM project 

 

mailto:Arkadiusz.KOWALSKI@sgh.waw.pl
http://www.efmd.org/index.php/events/past-events/event/121-2013-efmd-entrepreneurship-conference
http://www.efmd.org/index.php/events/past-events/event/121-2013-efmd-entrepreneurship-conference
http://www.efmd.org/index.php/events/past-events/event/149-2013-efmd-conference-in-the-mena-region
http://www.space-eu.info/space_news.aspx?newsid=110
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 W H O ’ S  W H O  I N  T H E  P R O J E C T  
C O R E  P A R T N E R S   

 

UNIVERSITY OF RIJEKA (UNIRI) 

Fundamental educational 

and research institution in 

western part of Croatia.  

Founded in 1973.  

One academy, nine faculties and four 

university departments, with over 48 

study programmes.  

Over 1.600 employees, more than 900 

researchers and over 18.000 students. 

Many years of experience in project 

management, with over 70 successfully 

realized international and EU projects in 

a diversity of EU R&D programmes 

(Tempus, LLP, PHARE, CIRCE, Framework 

5/6/7, CIP IEE, LLP, Jean Monnet, 

Interreg, CEEPUS, Instrument for Pre-

Accession Assistance and others).  

Projects aiming at establishing tighter 

relations with external stakeholders are 

gaining a significant share in a total 

number of projects since the University 

sees SME development programmes 

as the most important economic 

development factor for Croatia. 

Through active collaboration with the 

economic and business sector along 

with partnerships for community 

development the University attempts 

to contribute towards the socio-

cultural transition into a knowledge-

based society. 

 

MANCHESTER METROPOLITAN UNIVERSITY (MMU) 

Manchester Metropolitan University is one of the largest HEIs in the UK and a major economic contributor to 

the region. The trailblazing Centre for Enterprise sits within MMU Business School, the second largest in the UK, 

and specialises in research and innovation. The Centre works with SMEs on the innovation journey, 

entrepreneurship, the impact of regulation and quality systems and SME learning and absorptive capacity. 

MMU has developed online diagnostic tools, which expose organisational innovation capacity and need. 

MMU is the administrator of the project and co-ordinates the transfer of innovation, which involves the co-

development of an e-learning course, together with SGH, to include business development and 

commercialisation. The diagnostic tool helps companies and individuals to work out how to take the next 

best steps in this process. This will be blended with the techniques already developed by SGH and adapted 

to meet learning needs in each 

country. 

 

FACULTY OF ECONOMICS AND BUSINESS UNIVERSITY OF 

ZAGREB (FEB) 

The goal of the school is to train the next generations of 

the country’s business and economic leaders. The 

cooperation between FEB and corporate sector is 

based on education, scientific research and expertise. 

FEB organises postgraduate specialist and postgraduate doctoral 

study programmes, executive education and professional training 

courses. FEB operates a virtual Centre of Entrepreneurship as a 

centre for all those who offer innovative knowledge and 

technologies to foster regional development and growth.  

 
WARSAW SCHOOL OF ECONOMICS (SGH) 

Poland’s most prestigious economic university, 

employing over 800 members of research staff 

specialised in different disciplines of social science 

(macro-, microeconomics, economics of innovation, 

international economics, business management, R&D policy etc.). 

In the field of innovation, the activity of SGH is supported by close 

cooperation with the State Agency for the Development of 

Entrepreneurship. For the project, SGH is carrying our research in 

SME and VET systems in Poland, and is a co-developer of the e-

learning course on commercialisation of new ideas.        

EFMD 

EFMD is an international membership organisation based 

in Brussels. With over 780 member organisations from 

academia, business, public service and consultancies in 81 

countries, it provides a unique forum for information, research, 

networking and debate on innovation and best practices in 

management development. EFMD runs specialised conferences 

in the field of higher education in management. Because of its 

network character, EFMD is the key dissemination partner in the 

project. Thanks to its previous extensive experience with EU 

projects, EFMD is also responsible for the quality assurance.    
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FEDERATION OF SMALL 

BUSINESS 

FSB is the largest 

campaigning 

pressure group in 

the UK, with 200,000 

members nationally.  

It exists to promote and protect 

the interests of the self-

employed and owners of small 

firms offering assistance and 

support 24/7, lobbying in the UK 

and EU, putting the small 

business viewpoint over to the 

media and drawing attention 

to small business issues through 

many social media channels.  It 

is non-profit making and non-

party political. 

The FSB aims to create an 

atmosphere of 

entrepreneurship that seeps 

into every part of our society 

and makes the proposition of 

setting up and running a 

business a realistic prospect for 

anyone with a good idea.   

The FSB campaigns tirelessly to 

create an atmosphere in which 

entrepreneurs can thrive and 

grow their businesses by 

providing benefits, services, 

information, training and 

publicity. 

SCIENCE AND TECHNOLOGY 

PARK OF THE UNIVERSITY OF 

RIJEKA 

STeP Ri was 

established 

by the UNIRI 

in order to become the premier 

science and technology hub, 

facilitating the commercialization 

of research & development 

created within the scientific 

community, foster cooperation 

between the Academia and the 

business sector. 

First class office premises, 

laboratory facilities and ICT 

infrastructure are available for start-

up and fast growing technology 

based companies, together with 

basic business and management 

consultancy services.  

Various educational events 

(lectures and workshops) for 

innovation and entrepreneurs are 

held on regular basis – two events 

per month with 20+ average 

attendees co-financed by 

Primorsko Goranska County, 

European Enterprise Network and 

Ministry of Economy, Labour and 

Entrepreneurship.  

STeP Ri is a partner organization in 

the Enterprise Europe Network and 

is supported by the Business 

Innovation Center BICRO. 

 

ARENDA d.o.o. 
Arenda d.o.o. is pharmaceutical, medical device and emerging medical technology 

company based in Croatia and fully operational in Bosnia & Herzegovina, Kosovo, 

Montenegro, Serbia and Slovenia. Arenda serves as "one stop shop" for pharmaceutical, 

medical devices and heath care technology companies entering Balkan region. Arenda is 

specialized in clinical research, regulatory, medical, market access, marketing and sales 

management including logistics and distribution. Within intense, ever changing knowledge based sector 

where strategies are „hypotheses” it is of the utmost strategic importance to manage innovation process 

flawlessly so proper decisions could be made and proper courses taken. Arenda’s role in SLIM project is 

related to understanding SME context in Croatia and helping core partners in steering the project by 

adding SME voice for project planning and development.  

W H O ’ S  W H O  I N  T H E  P R O J E C T  
A S S O C I A T E D  P A R T N E R S   

 

BTM MAZOWSZE LTD  

BTM is a 

non-profit 

company 

supporting 

commercialization of research 

results conducted in the 

scientific institutions in Warsaw, 

through professional 

technology transfer 

management and rising private 

and public capital to finance 

innovative R&D. BMT brings 

together science, business, 

government and institutions 

and supports building of 

relations and initiation of 

cooperation between business 

and science in the Ochota 

Research Campus BioTechMed 

Cluster.  

BTM consists of specialists highly 

experienced in business 

development, technology 

transfer, and innovation 

management who cooperate 

closely with many biomed 

companies in the Mazovia 

region. Thanks to this expertise, 

BTM will provide business 

relevant feedback on the 

innovation support programme 

as well as innovation transfer 

tools developed during the 

project.   


